
Formation
An aspirant for ordained ministry will receive formation 
in four areas: human, spiritual, intellectual and pastoral. 
The bishop will appoint an experienced, competent 
director of formation to oversee the formation program.
Aspirants, normally, would obtain a degree in theology 
from an approved institution, either by attending face-
to-face lectures, and/or by distance education.
In addition, they would be required to participate in a 
formation program either organised or supported by the 
diocese. This may consist of part of one weekend, every 
month, or at other times as determined by the bishop, 
in conjunction with the director of formation and the 
aspirants. The formation of aspirants and candidates for 
the diaconate will normally take four years. 
The program will address issues of personal growth, 
encourage a deeper spiritual life and seek to equip 
an aspirant with the ministerial skills needed in the 
diaconate, particularly in the areas of pastoral care, 
preaching and leading various forms of public worship. 
The program should assist an aspirant to understand 
the life of the diocese, and to take his place in it. 
A significant component of the program will be a 
supervised pastoral placement.
For a married aspirant, his wife will be encouraged to 
participate in at least some aspects of this formation 
program. Some additional sessions should also be 
conducted specifically for the wives (and family 
members) of aspirants.
 

hDeacon Boniface Perdjert greeted warmly  
by  Pope Benedict XVI  

World Youth Day,  Sydney 2008

Married Deacons
Married deacons are called to live in a loving, faithful 
and permanent relationship with their wives and 
families. This freely given love is likened to Christ’s 
love for His Church and in this way; the service of the 
deacon begins in the family home.
In this family relationship, the deacon is called, daily, to 
respond in loving service in a communion of life and 
love with those with whom he lives.
To quote Pope John Paul II, “the deacon and his wife, 
having entered into a community of life, are called 
to help and serve each other, by facing, in a spirit of 
faith, the challenges of married life and the demands of 
daily living, they strengthen family life, not only of the 
Church community, but of the whole society”.

 The Heart of the Permanent Diaconate 
Origins 17 (Oct 15, 1987)

“If anyone wants to be first, 
he must make himself 

last of all and servant of all”

(Mk 9:35)

Are you being called?
If you think you may have a vocation to the Permanent 
Diaconate, pray about it, talk to your parish priest 
and your family and then when you feel it is the right 
time, contact your Bishop, or the Diocesan Director of 
Vocations, or the Diocesan Director of Formation of 
Deacons.
Good discernment takes time, prayer, spiritual 
guidance, academic studies and pastoral care 
involvement.

For Further Information
Visit www.clergy.org.au/deacons
Or contact Deacon Paul Simmons 
National Coordinator – Permanent Diaconate
Email: paul.simmo@bigpond.com
Mobile Phone: 0410 43 88 32
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Ministry of Service

The diaconate fulfils a key role in 
the ministry of the Church and is 
an essential part of its structure. 

The ministry of deacons was restored as 
a permanent order within the Catholic 
Church, following the Second Vatican 
Council, as a ministry of humble service in 
the midst of the deacon’s threefold ministry 
of word, liturgy and charity.
Deacons, in today’s Church, are ordained for that 
threefold ministry and so proclaim the gospel, preach, 
and direct the Church’s prayer; they baptize, assist at and 
bless marriages, give Viaticum to the dying and lead the 
funeral rites.

By virtue of their ministry deacons help the local bishop 
to embody the Church’s call to service. They are signs of 
Jesus who came ‘not to be served, but  to serve’ (Mt. 20, 
28).
Our Permanent Deacons make God’s love present to 
many, many people through their witness and the variety 
of their ministries.

Bishop Michael J Malone
Chairman 
Bishops Commission for Church Ministry
10 May 2010

Why Restore the Diaconate?

So often, the question of why the Order of Deacon 
should be restored, as a permanent order in the 
Church, is asked. After all, doesn’t it take away 

from lay ecclesial ministry? 
The answer to this question, surely, is that the 
diaconate is a vocation, it is a God given calling to 
ordained ministry, and it is for life. It is important for 
the diaconate to be understood, not as just another 
ministry, because ministries such as acolyte, lector, 
extra-ordinary minister of Communion, and catechist 
come and go to meet a particular need, in a particular 
place, for a particular time.
And, like all of the baptised, the deacon shares the call 
to holiness and service, but as an ordained minister 
of the Church, along with priests and bishops, he also 
receives the grace of Holy Orders.
The diaconate is not a lay apostolate; it is a special 
articulation of the ordained ministry in the Church and 
its restoration, therefore, as a permanent Order, makes 
available to the local Church the full expression of the 
threefold Sacrament of Holy Orders.

Spirituality of the Deacon

“The diaconate is the church’s pre-eminent sign of 
the basic mission of all believers to serve others. 

Deacons give sacramental witness to what makes us 
fundamentally human; an other-centred responsibility 
for those in need. This is the source of our holiness, our 
transcendence and our spiritual life. 
Diaconal spirituality is formed, and based, in this life of 
service, and deacons need to become more reflective 
upon their diakonia, as the foundation of prayer, 
ministry and liturgy. 
The relationships of the deacon, founded upon service 
in the church, in the family and in the secular world are 
the focus of spiritual growth and belonging to Christ.”
Rev. William T Donovan PhD,  
The Sacrament of Service: Understanding Diaconal Spirituality  

Ministry of Service
Service is at the very heart of what it means to be a 
Deacon in the Church. 
Deacons are called to care for the needs of others, 
especially the poor, both physically and spiritually, the 
lonely and the sick.
Deacons are called to challenge the whole Church 
to care for the needy. This care is at the heart of our 
Christian Faith and the heart of what it is to be human, 
and so the deacon symbolizes what it means to be 
fully human, by his service and his spirituality which is 
firmly grounded in taking responsibility for others.
There are a variety of ministries in which deacons are 
involved, including: 

Caritas•	
Chaplains to schools, •	
hospitals, prisons, police 
and the military.
CCD Coordinators •	
Marriage Tribunal
Pastoral Care •	
Pre-marriage Educ.•	
RCIA •	
Sacramental Preparations•	
Spiritual Advisors•	
Visitation to •	
the sick and the 
housebound… to 
name a few.


